New Kids on the Block

Community foundation reflects on first five months

The first ever community foundation was formed in the U.S. way back in
1914. It took many decades until these “give where you live” philanthropic
foundations started to appear in Australia. but their place now seems
solidified. More than 30 community foundations are now dotted around
Australia. with more planned. One of the newest kids on the block is the
Inner North Community Foundation. which works in Melbourne’'s inner
northern region. The foundation has just awarded its first round of grants
to projects that improve employment prospects for disadvantaged or
vulnerable young people. Development officer TRUDY HAIRS reflects on

the journey so far.

THE Inner Morth Community Foundation

is an independent philanthropic foundation
established through a donation by a local
non-profit company, Inner Northern Group

Training Ltd (INGT) — a group of companies

engaged in the transition-to-employment
sector. The Foundation is quite [iterally a

reinvestment in Melbourne’s inner northern

communities of Darebin, Moreland and
Yarra, the councils who established INGT
over 25 years ago.

What | like most about our Foundation is
our establishment story — a local company
gifting their funds to support the local
community for generations to come.

In choosing to gift their funds towards
creating an independent foundation,
rather than just adding a philanthropic
arm to their company, INGT has ensured
that Melbourne's inner north will always
have their own philanthropic foundation
regardless of any possible changes to the
company in the future. it has alse opened
the door for others to make their own
contribution to the local region via the
Foundation.

The other bonus of our Foundation is
the speed with which we've been able

to establish ourselves and get working in
the community. Within five months of our
launch, we've already distributed our first
round of grants and seven new projects
are now up and running, exposing over
|00 young people to diverse sectors,
from horticulture and hospitalty to arts

administration and radio broadcasting.
‘We could not have made such speady
progress without our operations being
sponsored by INGT.

Our location is fantastic too, we work

in a vibrant region of Melbourne that is
hurmming with ideas and opportunities,

50 there is no shortage of projects that
deserve funding. We work closely with
three councils to ensure we're filling gaps
rather than duplicating their eflorts, and our
borders are locked in so all our grants must
primarily benefit people who live in the
municipalities of Darebin, Moreland orYarra.

FIVE THINGS | LIKE ABOUT COMMUNITY
FOUNDATIONS ...

Mamed funds are a great way for
families and businesses to get involved

in grantmaking without the hassle of
governance and financial management,
but with the luxury of being able to

plan their contribution with people who
have their ears to the ground and strong
knowledge of local needs.

. Community foundations invest donations

in the corpus and it's the income that
forms the grants year on year — so the
clichéd gift that keeps on giving really
does apply because the income will
keep going back into the community for
generations.

. Community foundations are exclusive

to their local region (some foundations »
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| see community
foundations as
complementary
to government
with important
differences,
including flexibility
and our ability to
operationalise
changes very
quickly”
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are not bound to a particular geographic
region, however most are). This means
that grants can only go towards projects

that benefit people in particular towns or

regions.

4. With community foundations you don'’t
need to be wealthy to have a hands-
on experience in philanthropy because
you can set up a named fund and build
it up until you've got enough to start

a grant program, or you can use your
fund income to boost existing grant
programs. Small grants are as valuable to
community groups as larger grants.

. Working for a community foundation

is a very local experience. Every day

| am struck by how hard community
groups work to stretch every dollar as
far as they can, and am inspired by their
absolute commitment to their people.
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LIFE'S LITTLE CHALLENGES...

The biggest challenge for all community
foundations is in achieving a critical mass in
terms of a large enough corpus for grants
programs. Our unique establishment story
means that we received a sizeable gift the
day we started; the challenge now is to
build credibility and to remember to walk
before we run.

Most community foundations are
established by the community and so
they grow out of the community. We've
been introduced to the community, so
our challenge is to listen, talk and respond
so that we build the trust of people and
groups we are here to support. Grant
recipients will be our biggest ambassadors
so if we're serving them well, we'll have an
easier time engaging donors. p

Performers from the
Victorian Arabic Social
Services’ Anti Racism Action
Band (ARAB) project are
pictured at the Inner North
Community Foundation
launch in February. ARAB
was one of seven groups
to be funded through the
foundation’s first grants
round.
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